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To make Jamaica self-sufficient in pig/pork and to make local pig/pork production an 
internationally competitive agro-industrial sub sector; ensuring long term viability and 

sustainable pig/pork production operations. 

To develop and improve the pig/pork industry and position Jamaican pork 
as the preferred choice of Jamaican consumers. To ensure that the industry is 

sustained as a major contributor to the development of the economy. 

Improving the Competitive 
Advantage of Jamaican Pig Farmers

SLOGAN

OUR MISSION

OUR OBJECTIVES

To assist and/or organise efficient packages or services on 
a non-profit, no-loss basis to pork producers, to improve 
feeding, breeding, management, and marketing of pig 
with the intention of maximising returns to pig farmers. 

To establish, promote and maintain programmes to 
enhance and improve the economic welfare of pig 
farmers. 

To provide education and training opportunities for 
members to develop their knowledge of modern pig 
farming techniques. 

To promote and protect the Jamaican pig industry: in 
particular, pig farmers in Jamaica against the dumping of 
subsidised imported pork and pork products. 

To facilitate cluster groups, chapters and farmers’ 
organisations for small pig/pork farmers in order that they 

may get the full benefits and activities of the Association. 

To promote research, development and application 
of science and technology in all aspects of pig/pork 
production, processing, marketing and environmental 
impact issues. 

To promote or oppose any measure affecting pig farmers.

To advocate on issues affecting pig farmers. 

To collect, collate and disseminate information  that may 
be of interest or assistance to pig farmers. 

To enter into agreements with other bodies for the 
advancement of the pig industry and the protection of 
farmers.
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•

•
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•
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1. Praise and Worship/ Invocation
2. Ascertainment of Quorum
3. Meeting Called to Order
4. Welcome/Introductions & Chairman’s Opening Remarks
5. Apologies
6. Reading of the Notice of Annual General Meeting/Resolutions/Motions
7. Reading, Corrections and Confirmation of the Minutes of the 2024 AGM held on 
     Thursday, September 26, 2024 (pages 7-15) 
8. Matters Arising from the Minutes
9. Acknowledgement and Recognition of AGM Sponsors
10. Greetings from Affiliated Organizations
11. JPFA’s Reports (2024-2025 ) Presentation, Discussion and Ratification:
	 a. President / Executive Committee Report (pages 18-20)

	 b. Auditor’s Report and Financial Statement (pages 25-33)

12. Questions and Answers

13. Presentation from:

	 l HI PRO

	 l CARIBBEAN PRODUCERS JAMAICA LIMITED

	 l NUTRAMIX/CARIBBEAN BROILERS GROUP

	 l INTER-AMERICAN INSTITUTE FOR CORPORATION ON AGRICULTURE (IICA) 

	 l RURAL AGRICULTURAL DEVELOPMENT AUTHORITY (RADA)

	 l BARUCH DISTRIBUTORS LIMITED

	 l NATIONS CHOICE LIMITED

	 l MINISTRY OF AGRICULTURE, FISHERIES AND MINING

	 l MSME ALLIANCE

	 l LASCO MICRO FINANCE LIMITED

	 l H&L AGRO

14. Protocols for Elections: Tabling and Voting on Resolutions (Please refer to Election 

       Protocols, Pages 34-37) of AGM Booklet/Report

15. Fun Time/Presentations, Acknowledgements, Awards and Giveaways

16. Vote of Thanks

17. Adjournment

The Agenda
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NOTICE IS HEREBY given that the 2025 Annual General Meeting (AGM) of the 
Jamaica Pig Farmers’ Association (The Company) will be held on Thursday, 
September 25, 2025 at St. John Bosco Vocational Institute, Hatfield Manchester 
commencing at 9:30 a.m.

The AGM is being convened for the following purposes:

Resolution 1: To receive, scrutinise and ratify reports.
Resolution 2: To acknowledge and elect Executive Committee Members.
Resolution 3: To authorise JPFA’s 2025/2026 work programme. 
Resolution 4: To conduct any other business suitable at the Association’s AGM.

The JPFA is inviting all its members, aspiring/new members, affiliated 
organizations, other farmers’ lobby groups domiciled in Jamaica (and the 
Caribbean), personnel from the policy level directorate, and all general 
stakeholders (private and public) of the Jamaican Pig/Pork Industry to attend.

BY ORDER OF THE EXECUTIVE COMMITTEE

Micoy Campbell (Miss) 
Board Secretary 

On the 12th Day of September 2025

JAMAICA PIG FARMERS ASSOCIATION

NOTICE OF THE JPFA’S
ANNUAL GENERAL MEETING (AGM 2025) 

193 OLD HOPE ROAD,
KINGSTON 6 
TELE/FAX: 1- 876-977-0952 
EMAIL: hq@jamaicapigfarmers.net
www.jamaicapigfarmers.net

To the Members and Affiliates/Associates of the 
Jamaica Pig Farmers’ Association (JPFA)





Minutes of the 22nD Jamaica Pig Farmers Association 
Annual General Meeting

St. John Bosco Vocational Institute, Hatfield Manchester  |  September 26, 2024

Theme: “SOW-ING THE SEEDS FOR GREATER PORK CONSUMPTION”

Welcome, Praise and Worship
The Annual General Meeting of the Jamaica Pig 
Farmers Association convened on Thursday, 
September 26, 2024, at the St. John Bosco 
Vocational Institute. The proceedings began with 
a session of praise and worship, led by Mr. Delroy 
Manya, which set a reverent tone for the gathering.

Ascertainment of Quorum/Called to Order
Having ascertained quorum Mr. Brown called 
the meeting to order at 10:25 am. He noted that 
there were over 168 farmers registered, with two 
additional buses expected. He further noted 
that there were over 40 industry stakeholders 
and representatives from other entities present, 
and this would set the tone for a good meeting. 
He expressed his appreciation to the farmers for 
attending despite the inclement weather.

He noted that the agenda, as outlined in the Annual 
Report, would befollowed as closely as possible.

Apologies
There were no apologies for lateness or absence.

Reading of Notice of AGM/Resolutions/Motions
Mr. Brown granted five minutes for attendees to 
review the minutes of the last Annual General 

Meeting (AGM). Participants were encouraged 
to make note of any necessary modifications. No 
errors were identified, and a participant from the 
previous AGM was asked to confirm the minutes. 
Ms. Garnetta McIntosh approved the motion, 
which Ms. Selina Davidson seconded. 

Reading, Correction and Confirmation of the 
Minutes
There were no matters arising from the minutes.

Acknowledgement and Recognition of AGM 
Sponsors
The chairperson acknowledged the contribution 
and participation of the meeting sponsors.

Each organization’s representative was invited to 
offer opening remarks to the attendees.

Greetings from Affiliated Organizations
Representatives from the AGM partners were then 
invited to extend greetings to the attendees.

INTER-AMERICAN INSTITUTE FOR 
CORPORATION ON AGRICULTURE (IICA) 
Mr. Kent Coipel – Country Representative
Mr. Coipel extended greetings on behalf of the 
Director General and staff of the IICA delegation 
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in Jamaica, expressing his recent yet strong 
connection to the Jamaica Pig Farmers Association 
(JPFA). He highlighted IICA’s foundational role 
in supporting JPFA’s development and proudly 

acknowledged its growth to approximately 1,800 

members over 21 years, contributing significantly 

to the Jamaican economy by advancing the 

pork industry. He commended JPFA’s efforts in 

improving local pork quality through capacity 

building, technology transfer, and enhanced 

stock quality. Mr. Coipel underscored the JPFA’s 

objective to organize cooperatives and support 

small farmers, emphasizing the association’s 

resilience and commitment to sustainability. He 

acknowledged JPFA’s successful partnerships 

with the private sector, the Ministry of Agriculture 

and Fisheries, and organizations like IICA, despite 

challenges such as biosecurity concerns and 

input price fluctuations. 

Looking to the future, Mr. Coipel expressed 

optimism for the potential of JPFA’s involvement in 

value-added pork products and encouraged the 

continued growth of the “Pork Jamaica” campaign. 

He reaffirmed IICA’s support, particularly in raising 

awareness of African swine fever, sharing IICA’s 

prepared video and inviting JPFA members to 

participate in regional workshops on the issue. 

Concluding, he extended heartfelt congratulations 

to the JPFA for its dedication and ongoing impact 

on its members and the agricultural sector, offering 

best wishes for continued success.

RURAL AGRICULTURAL DEVELOPMENT 
AUTHORITY (RADA)
Ms. Maxine Brown – Senior Livestock Specialist
Ms. Brown in her greeting, expressed strong 

support for the Jamaica Pig Farmers Association 

(JPFA), emphasizing the theme “Sowing the 

Seeds for Greater Pork Consumption” as fitting for 

this time, noting RADA’s continued commitment to 

the pork industry’s advancement. She highlighted 

RADA’s role in providing training and coordination 

for production improvement, as well as advocating 

for funding on behalf of farmers. Through efforts 

with JSIF, RADA has secured water tanks and 

equipment packages for farmers, which include 

water boots, spray pans, and disinfectants to 

enhance biosecurity measures. Additionally, she 

encouraged farmers to adopt best practices now 

to ease future transitions, particularly in light of 

Jamaica’s interest in regional exports. In response 

to recent hurricane damage, RADA has obtained 

funding for infrastructure repairs, and during 

the previous year’s tropical storm, successfully 

lobbied the Ministry for $8 million in aid, providing 

iron, feed, and other essential items. 

Ms. Brown acknowledged the pork industry’s 

crucial role in Jamaica’s food security, with 

pork products supporting the hotel sector and 

contributing to the country’s self-sufficiency. She 

urged JPFA members to continue pushing through 

challenges, lobby for needed improvements, and 

partner with RADA and the Ministry to expand the 

industry. In closing, she expressed appreciation 

for their dedication to production and reaffirmed 

RADA’s commitment to a prosperous future for 

Jamaica’s pig farmers.

JAMAICA AGRICULTURAL SOCIETY (JAS)
Mr. Owen Dobson – President
Mr. Owen Dobson conveyed greetings on behalf 
of the Jamaica Agricultural Society (JAS) to 
President Brown, the executive, distinguished 
guests, business partners, and the farmers in 
attendance, acknowledging the vital role of 
pig farmers in making the meeting possible. He 
shared his background as a longstanding pig 
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farmer from Westmoreland and expressed pride in 
representing both himself and the JAS in his role. 

Mr. Dobson emphasized JAS’s commitment to 
supporting the Pig Farmers Association, with Mr. 
Brown serving as a representative on the executive 
board. Acknowledging recent challenges faced 
by farmers, particularly the difficulty of selling 
livestock after significant investments in feed, 
Mr. Dobson reassured attendees that he had 
discussed these concerns with the Permanent 
Secretary, who is actively seeking solutions. He 
affirmed that JAS, under his leadership, would 
continue to lobby and advocate for the interests 
of pig farmers, especially as the sector prepares 
for the holiday season. In closing, he expressed 
gratitude for the opportunity to be present and 
pledged ongoing support to the association.

CARIBBEAN PRODUCERS JAMAICA (CPJ)
Mr. Chris-Anthony Salter – Commercial Manager
Mr. Chris-Anthony Salter expressed gratitude for 
the opportunity to address the Jamaica Pig Farmers 
Association (JPFA) Annual General Meeting, 
acknowledging the importance of the theme 
“Sowing the Seeds for Greater Pork Consumption.” 
He noted that Caribbean Producers Jamaica 
Limited (CPJ) fully supports this vision, as CPJ has 
partnered with JPFA and the farming community 
for nearly 20 years, sharing the goal of advancing 
pork consumption and industry standards. Salter 
highlighted a trend toward smaller ham sizes (4-5 
kg) to meet consumer demand for affordable 
options, which CPJ sees as an opportunity to 
expand reach while maintaining quality. 

He reaffirmed CPJ’s commitment to supporting 
Jamaica’s pig farmers through sourcing, 
marketing, and distribution strategies, aiming 
to raise awareness about the nutritional value, 
versatility, and pride associated with Jamaican 
pork. CPJ remains dedicated to this partnership, 

from developing new products, like Jerk ham, 
to enhancing market access. Salter closed by 
expressing confidence that the shared efforts of 
CPJ and JPFA would drive the growth of pork 
consumption and elevate Jamaica’s agricultural 
sector.

NUTRAMIX
Dr. Patrick Craig – Veterinarian
Dr. Patrick Craig reiterated Nutramix and the 
Government’s steadfast support for the JPFA and 
Jamaica’s pig farmers, emphasizing Nutramix’s 
commitment to boosting the local pork industry. 
Representing the Caribbean Broilers Group 
(CBG), Nutramix Limited, Nutramix Pig Feed, and 
Copperwood Farms, Dr. Craig highlighted recent 
strides, including a shift in processing operations. 
By moving CBG’s chicken processing to a new 
Spanish Town facility, the group has reallocated 
Kingston facilities to focus on pork processing, 
which has increased the weekly capacity from 
450 to 590 pigs, with a goal of reaching 600 pigs 
per week. This strategic expansion will require 
sourcing an additional 400 pigs monthly from 
local farmers, directly supporting the growth and 
income of the farming community.

Beyond processing, CBG is dedicated to 
empowering farmers with knowledge, resources, 
and professional guidance. The company recently 
increased its veterinary staff to four and added 
new livestock support specialists, who provide 
free, on-site assistance to farmers throughout 
Jamaica, sometimes even on weekends. Dr. 
Craig emphasized CBG’s “trifecta” approach to 
supporting farmers, offering high-quality Nutramix 
feed, premium genetics, and hands-on training 
in best farming practices. This comprehensive 
model aims to ensure that farmers have access to 
the resources and knowledge needed to maximize 
production quality and efficiency.
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In addition, CBG is working to formalize its 
relationships with farmers by transitioning from 
verbal agreements to written contracts. These 
contracts secure a reliable market for farmers and 
provide the credibility needed to access financial 
loans for expansion. Dr. Craig emphasized CBG’s 
commitment to a mutually beneficial partnership, 
expressing that the organization aims to put its 
promises into action by ensuring fair, documented 
agreements. With these efforts, CBG reaffirmed its 
dedication to fostering a prosperous, sustainable 
future for Jamaican pig farmers and contributing 
to the broader goal of strengthening Jamaica’s 
agricultural sector.

HI-PRO
Col. (Ret’d) Jaimie Ogilvie, OD, 
JP – Vice President
Colonel Jaimie Ogilvie praised the Jamaica 
Pig Farmers Association (JPFA) for its unity and 
dedication to advancing Jamaica’s pig farming 
sector, acknowledging the leadership and energy 
brought by the executive team. He recognized the 
resilience of pig farmers who, despite numerous 
challenges such as policy shifts, natural disasters, 
and the COVID-19 pandemic, have continued 
to produce high-quality pork for Jamaican 
consumers. Mr. Ogilvie called for unwavering 
support from all stakeholders to prioritize locally-
produced pork over imports, emphasizing that 
pig farmers are essential to Jamaica’s goal of food 
independence, rather than just food security.

He underscored Hi-Pro’s commitment to farmers, 
especially in light of the seasonal demand increase. 
As Christmas approaches, he encouraged farmers 
to optimize production, ensuring that supply 
meets consumer demand, and to encourage local 
businesses and restaurants to place their pork 
orders early. He expressed gratitude to the Ministry 
for its prompt response following Hurricane Beryl 

and urged continued collaboration to maintain 
favorable policies, particularly import restrictions 
that protect local farmers.

Looking ahead, Mr. Ogilvie stressed the need for 
long-term planning to double pork consumption 
in Jamaica, which currently stands at 4.3 kg per 
capita, by keeping sows, improving genetics, and 
aligning production with anticipated demand 
growth. Hi-Pro, he assured, remains a steadfast 
partner, with its team ready to provide farmers 
with veterinary support, technical expertise, and 
effective solutions, further solidifying its role in the 
success and growth of the pig farming industry.

PRESIDENT’S REPORT
The President instead of presenting his formal 
report, directed everyone to the report that was 
included in the AGM registration packet (pages 20-
22), Mr. Brown utilized the opportunity to outline 
other issues. Members were allowed to pose 
questions at the end of his presentation. 

President Hanif Brown provided a comprehensive 
report on the past 12 months, referencing the 
strategic progress made by the Jamaica Pig 
Farmers Association (JPFA) since the previous 
AGM. His report spanned pages 20-22 in the 
meeting booklet and outlined the achievements, 
challenges, and strategic goals under a multi-year 
plan designed to improve the pig farming industry.
Brown emphasized the JPFA’s enhanced efforts 
over the past year, attributing success to increased 
sponsorship from feed companies and other 
stakeholders. He explained that the association’s 
funding largely derives from a portion of each 
pig feed purchase, which enables the JPFA to 
implement essential initiatives for its members.

He highlighted the importance of collective action 
among pig farmers and stakeholders, stating that 



cooperation is essential for achieving the JPFA’s 
objectives. In November, JPFA launched the “Pork 
Jamaica Marketing Campaign” to stimulate local 
pork consumption. Brown noted that over the past 
two decades, production has steadily increased, 
allowing farmers to transition from scarcity to 

periods of oversupply. The campaign’s goal is 

to double per capita pork consumption from 4 

to 7 kilograms by 2026, which would increase 

market demand for farmers’ products. This 

campaign involved television, radio, social media, 

and partnerships with restaurants, particularly in 

Kingston, to promote “pork-specific” menu days, 

encouraging the Jamaican public to choose pork 

as an affordable, tasty protein source.

Brown urged farmers to adopt best practices to 

build consumer confidence in pork as a primary 

protein choice, mentioning the campaign’s slogan: 

“Pork Jamaica, the tastier protein choice.” He 

announced an upcoming televised advertisement 

on TVJ, set for release in November, coinciding 

with the campaign’s first anniversary. Support 

from prominent industry partners like CPJ and 

Copperwood and government entities further 

bolstered campaign efforts.

In addressing member engagement, Brown 

observed an increase in attendance due to the 

JPFA’s extensive training initiatives. Six training 

seminars, held in collaboration with RADA, Hi-Pro, 

Nutramix, Baruch, and the Ministry of Health and 

Wellness, reached farmers across all parishes, 

focusing on record-keeping and biosecurity to 

ensure better farm management and disease 

prevention.

On biosecurity, he expressed concerns about 

the nearby threat of African Swine Fever in 

the Dominican Republic. The association has 

intensified efforts to educate farmers on biosecurity 

practices to protect livestock. Additionally, 

informational videos are being developed to 

provide farmers with easy access to best practices.

Brown also commended industry partners for their 

veterinary services, offered at no cost to farmers, 

and encouraged members to take advantage of 

these resources. He clarified that the JPFA’s role is 

to support pig farmers with production knowledge 

and market guidance, rather than direct sales.

Significantly, the JPFA had several meetings with 

the Ministry of Agriculture, fostering industry-wide 

collaboration to address supply, market demands, 

and other sectoral needs. Brown addressed a 

recent issue involving unauthorized pork imports, 

confirming that illegal imports had briefly affected 

local sales but reassuring members of ongoing 

government and customs efforts to mitigate such 

occurrences.

In light of the industry’s challenges, Brown 

praised JPFA’s post-Hurricane Beryl relief efforts. 

The association collaborated with RADA, Hi-Pro, 

Nutramix, and others to provide affected farmers in 

the southern and western parishes with essential 

supplies, including feed, water tanks, and farm 

materials.

Looking forward, Brown announced the 

establishment of a JPFA disaster fund to provide 

faster relief in future emergencies. This fund 

will allocate 5% of revenue from pig feed cess 

collections to aid farmers in times of crisis.

The report concluded with an update on the 

planned pig industry survey, a census designed to 

gather critical industry data. Although delayed due 

to funding constraints, the survey will proceed with 

Ministry of Agriculture support, capturing detailed 
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farm information to guide future industry strategies 

and bolster campaigns like Pork Jamaica.

President Brown extended his gratitude to the 

board, staff, and industry partners, encouraging 
members to engage with the association actively, 
report issues, and support collaborative growth. 
He urged detractors to unify with the JPFA’s 
mission, reaffirming the association’s commitment 
to advancing the interests of Jamaican pig farmers.
Following the president’s report, there was 
a segment for questions and answers which 
proceeded as follows:

Q: 
MR. LOCKSLEY LAING: “I’m 
having a hard time finding a 
market for my pigs and can’t 
afford to keep feeding them; 

some buyers promised to purchase, and I sold 
10 pigs, but I haven’t received any payment. 
If there’s any assistance available, I’d really 
appreciate it, as the situation is getting 
increasingly difficult to manage.”

A:MR. BROWN: “Well, I see that as soon as 
I start talking, every table here lights up, 

and I get it—every farmer here, myself included, is 
dealing with the same problem this year: we just 
can’t sell the quantities we want. I’ve had to cut back 
production myself; I can’t just wean and go back 
to stud without knowing where the market is. Pig 
farming is a business, and if you’re going to increase 
production, you need to know your buyers ahead 
of time because there’s a huge risk in expanding 
without a guaranteed market. The Association 
doesn’t buy pigs, and too many farmers are relying 
on brokers who pay below cost, which only creates 
losses. My advice is simple: secure contracts, know 
your demand, and be ready to invest in meeting 
the high standards for sectors like tourism, which 
involve tracking, record-keeping, and ensuring 
quality”.

Q:DAMIAN BALCOMBE: “I think we 
are having all of these problems 
because there is no regulation. 
Can some regulation be put in 

place for us?”

A: MR. BROWN: “So let me remind everybody 
first on foremost. Regarding the regulation 

for growing pigs, the only regulation that we, 
the association, is pushing for is regulation as 
to minimum standard. The minimum standards 
that are being created for pig farming, is centered 
around safe pork”.

Q:  NICOLE BROWN: “I was 
supposed to get a grant that was 
being offered to farmers, but 
unfortunately, it fell through the 

cracks. How can we get our benefits as farmers 
that we deserve?”

A: MR. BROWN: “Please give the name of 
that officer who was to look about the 

grant for you, to Ms. Larson so she can do further 
investigations to find out what really happened”.

Q: WILBERT FOSTER: “Are you 
telling us as our President, that 
there is no guarantee in raising 
pigs or getting them sold?”

A: MR. BROWN: “The only way in any business 
that you can know if that end-product is 

going to be sold is by doing your research. As your 
association, we are trying our utmost best to see 
how we can get the markets and consumption 
increased, because that’s the only way we believe 
that the market share will increase”. 

Q: JAVIAN BASSIER: “I’ve checked 
the website to purchase goods 
but it’s been six months now and 
I’m not seeing any profits. How 

much returns and profit are there when you go 
into pig farming. It’s as if I’m wasting my time. All 
the prices on the website are so high. I can’t see 
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where I’ll make a return on my investment”.

A: MR. BROWN: “The JPFA cannot put a 
specific rate of return on pig return. The 

reason for that is that expenses vary on every single 
farm.  If you don’t have proper genetics, at least an 
acceptable husbandry, a proper feeding program, 
you can’t make any money”.

The president concluded the segment by thanking 
the members for their questions and contributions. 

Financial Report
On behalf of the Association’s Treasurer, Mr. Brown 
sought to summarize the audited financial report 
for December 31, 2023. Mr. Brown presented an 
overview of the Association’s financial progress 
over the year ending December 31, 2023. 
Contributions increased from $14.7 million in 2022 
to $20 million, reflecting a 30% rise attributed to 
higher cess collections on pig feed, indicating 
elevated production levels. Administrative costs 
also rose, reaching $13.9 million due to strategic 
investments, particularly the pork campaign 
launched in November 2022, which accounted for 
$5.8 million in expenses.

The Association’s net assets grew significantly, 
climbing from $17.4 million to $24 million, 
showcasing responsible management and strong 
financial health. Fixed deposits from prior COVID-
related savings bolstered the assets, earmarked for 
upcoming projects such as surveys, campaigns, 
and farmer training initiatives to further support the 
sector.

Mr. Brown reassured members that the Association 
is committed to prudent financial stewardship, 
demonstrating transparency and planning for 
sustainable growth. He invited members to review 
the report in detail and is prepared to answer 
questions on specific line items for clarity and 
transparency.

DEVELOPMENT BANK OF JAMAICA: MR. JASON 
FERGUSON – DEVELOPMENT EXECUTIVE
Mr. Jason Ferguson presented an overview of the 
Development Bank of Jamaica (DBJ), clarifying 
its role in supporting innovation and job creation, 
particularly for farmers and small entrepreneurs. 
DBJ provides various funding options, including 
grants for those unable to secure loans, capacity 
grants for business growth, and training programs 
to enhance business skills. Additionally, DBJ 
collaborates with commercial banks, credit unions, 
and investment houses to offer low-interest loans 
through these intermediaries. Entrepreneurs 
with promising ideas can receive grants ranging 
from JMD$3 million for start-up ventures to up to 
JMD$20 million for market-ready businesses. DBJ 
also offers credit guarantees, assisting clients in 
securing necessary collateral for loans, thereby 
facilitating easier access to funding for business 
expansion.

KEY-NOTE ADDRESS: MS. MAXINE BROWN ON 
BEHALF OF THE MINISTER OF AGRICULTURE, 
FLOYD GREEN
Ms. Brown, on behalf of Minister Floyd Green, 
affirmed the Ministry of Agriculture’s commitment 
to the growth of Jamaica’s pig industry, highlighting 
its importance for local farmers, food security, and 
economic growth. Minister Green noted that pork 
production increased by approximately 10% over 
the past five years, and to sustain this progress, 
the Ministry has limited pork imports to safeguard 
local farmers’ market share. In collaboration with 
the Jamaica Pig Farmers Association, the Ministry 
has also launched the “Pork Jamaica” campaign to 
boost local pork consumption, aiming to increase 
per capita pork consumption to 8 kilograms within 
five years, which would align Jamaica with regional 
standards.

The Ministry introduced several initiatives to 
support pig farmers, including removing the 
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General Consumption Tax on live pig imports to 
improve breed diversity, investing $433.5 million 
in a modern piggery unit for superior genetics, 
and providing funding and resources to mitigate 
climate impacts. The Minister also announced 
ongoing training programs through the Rural 
Agricultural Development Authority, support for 
farm sanitation, and collaboration with the Jamaica 
Social Investment Fund to supply essential farm 
materials. The Minister emphasized the need for an 
updated industry census to guide future policies, 
urging collaboration among all stakeholders 
to enhance farm management practices and 
contribute to a sustainable and thriving pig 
industry. The Ministry is dedicated to this cause 
and looks forward to achieving the sector’s full 
potential with collective efforts.

The Chairman thanked Ms. Brown and asked her 
to relay thanks to the Minister for his unwavering 
support to the pig farmers and the industry on a 
whole. 

PROTOCOL FOR ELECTION OF OFFICERS: 
TABLING AND VOTING ON RESOLUTIONS: MR. 
AINSWORTH RILEY – IICA
Mr. Riley led the election process and stated that 
the nomination committee was asked to nominate 
individuals to serve for the upcoming term.

The following persons were recommended by 
the nomination committee to serve. With no 
nomination coming from the floor these persons 
were confirmed in the position of:

Assistant Treasurer - Mrs. Shirlene Weller Wilson 
Assistant Secretary - Mrs. Lenisea Hall-Deaguilar 
First Vice President - Mr. Davian Richards

The following persons will serve the second year of 
their two-year terms:
President: Mr. Hanif Brown

2nd Vice President: Mr. Noel Bennett
Treasurer: Mr. Henry Graham
Secretary: Ms. Micoy Campbell

Introduction of JPFA Parish Representatives

The President introduced the representatives for 
the various Parishes:
• Ms. Rondene Salabie - Westmoreland	
• Mr. Sean Spalding   - St. Thomas			 
• Ms. Ieisha Reid -  St. Thomas			 
• Ms. Tasseann Nairne - St. Catherine		
• Ms. Sanchia McCalla - Kingston & St. Andrew 
• Ms. Micoy Campbell - Clarendon
• Mrs. Lenisea Hall-Deaguilar  - Clarendon	
• Mr. Delroy Manya - St. Elizabeth
• Mr. Barrington Hill  - Portland
• Ms. Tamara Hemmings  - St. Mary
• Mr. Nordie Smith  - Manchester

Ms. Janese Davis and Ms. Selina Davidson, offered 
their services as volunteers during the meeting.

He also introduced the Jamaica Pig Farmers 
Association’s Scholarship Awardee, Miss Nackelia 
Jackson, a student of CASE and President of the 
4H Clubs for her contribution to the JPFA. Mr. 
Cruickshank, Liaison Officer from the Ministry 
of Agriculture, Fisheries and Mining was also 
recognized for the hard work on behalf of the 
association.

GIVEAWAY SEGMENT
The giveaway segment was then led by Mrs. 
Bardowell. For two bags of feed, she asked the 
following questions:

Mrs. Bardowell: What month and year was the Pork 
Jamaica campaign launched? 
Correctly answered by Mr. Bassier - November 
2023.
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Mrs. Bardowell: Who is our Title Sponsor for this 
year’s AGM?
Correct answer was Hi-Pro

Mrs. Bardowell: Tell me name of three other 
sponsors.
Correct answer was Nutramix, CPJ, Baruch

Mrs. Bardowell: What is the name of the Hi-Pro 
Vet who did the training seminars at the regional 
meetings? 
Correct answer was Dr. Harris Daley.

Mrs. Bardowell Which ad is on page 25 in the book? 
Correct answer was CPJ

Mrs. Bardowell Can you tell me approximately how 
many kg of pork Jamaican pig farmers produce 
each year? 
Correct answer was Ten million.

Mrs. Bardowell: Which company in the CB Group 
produces pork? 
Correct answer was Copperwood.  

Mrs. Bardowell: Can you tell me what is the name 
of the Senior Manager of Copperwood that spoke 
this morning? Correct answer was Mr. Robert Hunt
Mrs. Bardowell: Can you tell me how many litters 
does a sow have to produce each year to have a 
profitable market? 
Correctly answered - Two

Mrs. Bardowell: How many piglets must a sow 
produce?
Correctly answered - ten to twelve piglets

Mrs. Bardowell: How many kilograms of pork 
did the President say he wanted the Jamaican 
consumption to be increased by?
No one answered correctly.



Mrs. Bardowell: What is the Theme of this year’s AGM? Correctly answered - Sowing the Seeds for 
Greater Pork Consumption

Mrs. Bardowell: Tell me two types of feed that Nutramix produces. 
Correctly answered - Pre-starter and (inaudible response)

Mrs. Bardowell: Can you tell me what is my name? Correctly answered - Mrs. Bardowell (Angella)

VOTE OF THANKS
Ms. Hall thanked the event’s sponsors for their assistance in its execution. She then extended thanks to 
the JPFA, the farmers, the special guests, and all other stakeholders who contributed to the meeting’s 
success.

The President asked for a motion to be moved for the adjournment of the meeting. This was moved by 
Mr. Horace Anderson and seconded by Ms. Pansy Taylor.

The meeting was adjourned at 2:24 pm. marking the conclusion of another fruitful and collaborative 
gathering.
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OCTOBER 2024 – SEPTEMBER 2025

On behalf of the Executive Board of the 
Jamaica Pig Farmers’ Association, I am 
pleased to present the President’ Report 

covering the period October 2024 to September 
2025. This year has been marked by significant 
challenges. The continued risk posed by illegal 
pork imports and the widespread destruction of 
farm infrastructure caused by Hurricane Beryl 
are just a few. However there have been notable 
successes in marketing, training, and farmer 
resilience.

Our collective efforts have strengthened the 
industry as we continued our advocacy and 
promoted the growth and sustainability of pig 
farming and an increase in the consumption of 
pork.

THE PORK JAMAICA CAMPAIGN
The Pork Jamaica campaign remained central 
to our outreach and marketing strategy. The 
campaign has been promoting local pork as 
the preferred protein choice for Jamaican 
households, restaurants, and processors.

• Reach & Impact: Through radio and social 
media, the campaign has reached thousands 
of Jamaicans, with the strongest engagement 
among consumers aged 25–44, who represent 
the fastest-growing demographic for pork 
consumption.

• Market Response: Based on feedback from 

retailers and butchers, sales of locally produced 
pork have increased. Since the second quarter 
of this year, we have seen our major processors 
increasing their weekly slaughter numbers. 

We are currently awaiting data from the 
Ministry of Health relating to the number of pigs 
slaughtered for the period Jan-June 2025 so 
that there can be an analytical comparison with 
the data for the respective period in 2024.

• Brand Advancement: The campaign’s slogan, 
“Pork Jamaica: the tastier protein choice,” has 
gained strong recognition, with many restaurants 
now adding more pork to their menu. We have 
seen more pork products being offered by our 
processors with the inclusion of pork burgers.

The campaign will continue to evolve in 2026 
with more emphasis being placed on digital 
marketing, consumer education, and building 
partnerships with foodservice providers.

LOBBYING & ADVOCACY
Illegal importation of pork remains a serious 
threat to the viability of our farmers. This year, the 
Association intensified its lobbying efforts with 
the Ministry of Agriculture, Fisheries & Mining 
and the Jamaica Customs Department.

The JPFA participated in two policy meetings 
and highlighted the financial losses faced by 
our farmers due to unchecked illegal imports. 
The Customs department has since reported 
that there has been an increase in inspections at 
key ports, and that numerous inspections were 
carried out at cold storage facilities, however 
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we continue to advocate stronger penalties for 
offenders and for more resources to be allocated 
for inspections.

TRAINING & FARMER DEVELOPMENT

Farmer education remains critical to improving 
productivity and profitability. Between February 
and May 2025, the JPFA, in collaboration with 
Nutramix, HiPro and RADA, conducted nine 
training sessions across the island.

• Participation: Over 530 farmers attended 
these sessions, with strong representation from 
Westmoreland, Manchester, St. Catherine, and 
St. Elizabeth, which together account for 65% of 
national pork production.
• Focus Areas were:
o	 Best practices in pig nutrition, genetics 
	 and housing
o	 Financial management for profitable pig 
	 farming
o	 Disease prevention and treatment
o	 Biosecurity 

Given the regional threats posed by African 
Swine Fever (ASF), greater emphasis was placed 
on biosecurity measures this year. Farmers were 
trained in:
•	 Controlled farm entry protocols
•	 Proper disposal of carcasses
•	 Quarantine procedures for sick animals
•	 Sanitation and equipment sterilization

Post-Hurricane Beryl Relief
Hurricane Beryl in July 2024 caused severe 
disruptions across farming communities. 

The JPFA, working with RADA, the Ministry 
of Agriculture, and private sector partners, 
coordinated relief for over 50 affected farmers.
•	 Distributed Items:
o	 200 bags of feed
o	 10 water tanks
o	 120 water nipples
o	 Veterinary medicines and disinfectants
This swift response helped to stabilize pig herds, 
prevent widespread losses, and supported 
farmers’ recovery efforts.

PARTNERSHIPS & COLLABORATION
The Association continues to strengthen its 
collaboration with RADA, research institutions, 
and private stakeholders. Joint initiatives have 
improved extension services, data collection, 
and access to financing for small and medium-
scale farmers.

WORLD PORK EXPO 2025
In my capacity as President of the JPFA, I was 
sponsored by HiPro to attend the World Pork 
Expo in Des Moines, Iowa, USA, from June 4-5 
2025.

This Expo attracts over 10,000 producers 
and Industry professionals from roughly 32 
countries. It afforded me the opportunity to 
attend Seminars and workshops covering topics 
on bio security, swine health and feed efficiency.
The Expo also provided avenues for networking, 
exposure to advance swine production practices 
and genetics which I will be able to share with 
members and use for the benefit of the JPFA.
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DENBIGH AGRICULTURAL SHOW
The JPFA participated in the 2025 Denbigh 
Agricultural Show as part of its ongoing mission 
to promote local pork production, enhance 
industry standards and build stronger market 
linkages. 

This year we partnered with three stakeholders, 
HiPro, Nations Choice and AIC. These 
partnerships were aimed at strengthening 
visibility and public engagement.

The booth at HiPro provided informational 
brochures and interactive question and answer 
sessions particularly focused on best practices 
for small and medium sized pig farmers.

We collaborated with Nations Choice to 
promote its new jerk pork burgers and to pair 
sweet potatoes fries provided by AIC as an 
accompaniment to the pork burgers and other 
pork products. Visitors were able to sample 
these new offerings which received positive 
feedback signaling promising opportunities for 
growth in the sector.

LOOKING AHEAD
As we prepare for the next year, our priorities 
will be to expand the “Pork Jamaica” campaign 
into schools and restaurants to build long-term 
consumer loyalty and to strengthen our policy 
advocacy to eliminate illegal pork imports and 
ensure fair market conditions.

We will be increasing our training opportunities, 
with a special focus on youth and women 
farmers, who now make up 40% of our new 
members.

The past year has demonstrated the resilience 
and determination of Jamaican pig farmers. 
Despite numerous challenges, we have 
continued to strengthen our Association, 
ensuring that pork production remains a vital 
and profitable component of the agricultural 
sector. I extend my sincere commendation 
to all our members for their dedication and 
express deep gratitude to our partners for their 
unwavering support.

Together, we will continue to ensure that 
Jamaican pork remains the consumer’s 
preferred protein choice - fresh, clean, safe and 
proudly local.

Respectfully,

Hanif Brown
President
Jamaica Pig Farmers Association
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PROTOCOLS FOR ELECTIONS: 
TABLING AND VOTING RESOLUTIONS

A.	 ELECTION PROTOCOLS/RULES
1.	 JPFA’s Executive Committee selected a Nomination Committee that met on 
	 Saturday September 5, 2025. The members of the Committee were:-

•	 Mr. Delroy Campbell		  Director
•	 Mr. Delroy Manya			   Director
•	 Mr. Nordie Smith			   Director

GENERAL MEMBERSHIP NOMINATION RESPONSIBILITY 

IT IS VERY IMPORTANT THAT THE GENERAL MEMBERSHIP BE REMINDED THAT IT 
IS YOUR RESPONSIBILITY TO NOMINATE ANY REGISTERED MEMBER OF THE JPFA 
(DURING THE TIME NOMINATIONS ARE TAKEN FROM THE FLOOR), WHO YOU KNOW 
CAN REPRESENT THE ASSOCIATION’S BEST INTEREST. 

I.	 NOTWITHSTANDING THE NOMINATIONS PROPOSED BY THE NOMINATIONS 
	 COMMITTEE, NOMINATIONS ARE OPEN TO ALL REGISTERED, JPFA MEMBERS. 

II. 	 REGISTERED JPFA MEMBERS ARE BEING ADVISED THAT THEY ARE FREE 	
	 TO NOMINATE A CANDIDATE FOR ANY AND EVERY POSITION THEY SO CHOOSE, 
	 FOR THE POSITION OF PRESIDENT AND TREASURER THE NOMINEE MUST 	
	 HAVE SERVED ON THE BOARD FOR AT LEAST ONE YEAR. 

III. 	 FOR A NOMINATION TO BE ACCEPTED BY THE ELECTORAL OFFICER IT MUST 
	 BE MOVED AND SECONDED BY TWO SEPARATE JPFA MEMBERS. 

2.	 The Director of Elections for the 2025/2026 voting on Resolutions and other such 
	 scenarios is Mr. Ainsworth Riley 

3.	 Votes are cast by all Delegates (registered members of the JPFA, referred to as the 
	 General Membership).

4.	 Votes are cast when each General Member indicates by raising one of his/her 
	 hands high in the air to show when he/she is in favor of (or against) a particular 
	 position being voted on. 
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5. 	 Each delegate will only be allowed to vote once per scenario being voted on (that is 
	 delegate can only vote either FOR or AGAINST a particular scenario). 

6.	 The scenario or person with the highest (or at least a simple majority of one vote) 
	  over the other scenario (s) and/or person (s) will be declared the WINNER. 

7.	 In the event there is a tie (equal number of votes for either scenario and/or person 
	 voted on) the Director of Elections will break the deadlock by casting the deciding 
	 note for favour of a WINNER. 

B.	 TABLING AND VOTING ON RESOLUTION
	 (as per notice of AGM on page 5 of this AGM Report)

The resolutions tabled as published in the NOTICE OF THE ANNUAL GENERAL MEETING 
by the 2024/2025 Executive Committee for the Authorization of the General Membership 
by Majority Vote of all Delegates.

C.	 Resolution 1- To receive, scrutinize, and ratify the following reports:

a.	 Minutes of the 2024 AGM held on Thursday, September 26, 2024. These 
	 Minutes are laid out on pages 7 to 15 of this document.

b.	 Executive Committee Report for the period October 2024 to August 2025.
	 These reports are laid out on pages 18 to 20 of this document. 

c.	 Audited Accounts/Financial Statements for the period (Fiscal Year) 
	 January 2024 to December 31, 2024 pages 25-33

D.	 Resolution 2 - To Acknowledge and Elect Executive Committee Members 
	 who have served one year of their two-year term (2024/2025) and to elect 		
	 Executive Committee Members to serve for the period (2025/2027).

	 Directors Serving One Year of their Two-Year term Position

	 Mr. Hanif Brown					     President
	 Mr. Davian Richards					    1st Vice President
	 Mrs. Lenisea Hall - Deaguilar			   Assistant Secretary
	 Mrs.  Sherline Weller - Willison			   Assistant Treasurer
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	 Acknowledge and thank JPFA Executive Committee Members who served their 
	 two terms (2023/2025) and are effectively retired: but are eligible for re-election to 
	 serve an additional two-year term were:

	 2nd Vice President 			   Mr. Noel Bennett					   
	 Secretary 				    Miss Micoy Campbell				  

	 The Nomination Committee having considered the retired Directors, made 
	 recommendations for the following persons to serve in these posts as:

	 2nd Vice President 		  Miss Rondene Salabie	
	 Assistant Secretary		  Miss Tamara Hemmings
	 Secretary 			   Mrs. Lenisea Hall - Deaguilar

E.	 Resolution 3 - To Authorize JPFA’s 2025/2026 Work Programme 
	 To approve JPFA’s 2025/2026 work programme developed by the Executive 
	 Committee in accordance with the mandate of the Association.

G.	 Resolution 4 - To conduct any other business suitable at the Association’s AGM.
 

Hanif Brown
President
Jamaica Pig Farmers Association
September 2025
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On behalf of the JPFA, I take this opportunity to express our gratitude to those who have 
assisted the Association over the 2024-2025 period. Special thanks to the following persons/
organizations for the support that they have provided: -

Mr. Alen Webster, Livestock Officer - RADA St. James 

Mrs. Angella Bardowell, Secretary Manager - (JPFA’s Executive Secretariat)

Ms. Antonette Bromfield, Marketing Officer-Hi-Pro 

Mr. Derron Roberts, Livestock Officer - RADA, St. Thomas

Mr. Ewan Dixon, Livestock Officer - RADA Trelawny

Dr. Gabrielle Young, Veterinarian, Nutramix

Col. Jaimie Ogilvie, OD, JP, Vice President - Hi-Pro Division Jamaica Broilers Group Ltd.

Ms. Jhann McPherson Livestock Officer - RADA St. Catherine

Ms. Justine Bailey, Brand Manager - Dairy/Grocery- CPJ

Ms. Jodian Campbell, Commercial Manager - CPJ

Miss Kemone Douglas, Office Administrator - JPFA’s Executive Secretariat

Mrs. Kerrian Hutchinson Stephenson, Graphics Designer

Mrs. Khorie Ann Beckford Comms & Marketing Specialist - Nations Choice Limited

Dr. Lenworth McCalla, Veterinarian - Hi-Pro Division 

Dr. Lorna Scarlett, Livestock Officer - RADA Manchester 

Dr. Michael Motta, Veterinarian - Hi-Pro 

Mr. Mathew Lyn, Managing Director - Caribbean Broilers Group/Nutramix Feeds

Miss Maxine Brown, Senior Livestock Specialist - Rural Agricultural 

Development Authority (RADA)

Mr. Owen Barrett, ITC Consultant

Dr. Patrick Craig, Veterinarian - Nutramix

Miss Peta-Gay Watson, Livestock Officer - RADA Clarendon 

Dr. Roberta Harris-Daley, Veterinarian - Hi-Pro 

Mr. Robert Reid, Agribusiness Specialist

Mr. Tayon Cruickshank, Director, Agriculture Market Research - MoAFM

Mrs. Vanessa Chatrie, Director - Baruch Distributors
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Hanif Brown
President
Jamaica Pig Farmers Association            |           September 26, 2025
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